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Mission
Opportunity, Community, Achievement

Vision
The Georges P. Vanier staff will create opportunities through strong
connections within the school and community so students achieve
independence, gain confidence, and acquire the skills and knowledge
necessary to be successful locally and globally.



MESSAGE FROM THE PRINCIPAL
Georges P. Vanier school offers diverse and varied programming with a full academic program in
English and 4-core French Immersion. Our values of respect and integrity are supported through our
inclusive learning spaces and promoting a safe and caring environment.  At Georges P. Vanier, we
continue to prioritize a vast array of programming to engage our learners and prepare them for their
post-secondary studies and life after high school. We demonstrate commitment to the arts with
opportunities in band, visual arts, design, and photography. We are dedicated to health and wellness
with an integrated fitness centre, athletics programs both in school and extra-curricular, and a focus
on life-long learning and citizenship through personal life skills courses, mentorship, legacy hours
volunteer program, and recreational sport. We are committed to preparing students for the
workforce through our career and technology opportunities and post-secondary exploration through
industrial arts, food studies, coding, robotics, job site safety courses, and dual credit courses. 

At Vanier, we strive to create opportunities through strong connections within the school and
community at large ensuring that students achieve independence, gain confidence, and acquire the
skills and knowledge necessary to be successful in life.

Bill Sheets, Principal Tara Lee, GPV School Council Chair





The High Prairie School Division Board of Trustees has revised the mission and vision
statements and core values for the Division. Trustees revised the statements at their
strategic planning session using the feedback from everyone who attended one of
the engagement sessions at our schools and the responses from our school/division
improvement survey. Using this information, they were able to develop the
following:

MISSION
To inspire, lead, and empower success through accountability and
resilience, creating a culture of lifelong learning.

VISION
High Prairie School Division will inspire students to learn, lead, and
succeed in an ever-changing world.

CORE VALUES (C-L-E-A-R)
Community and Accountability: Fostering a strong school
community where accountability is key.
Lifelong Learning: Creating environments that encourage
continuous learning and personal growth and potential.
Ethics: Integrity guides our actions and decisions.
Appreciation of Differences: Cultivating a community that
respects and values unique contributions.
Resilience: Embodying strength, adaptability, and conviction,
remaining committed to the education and well-being of our
school community.
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ENGAGEMENT

SESSIONS

301
SURVEY

RESPONSES

REVISED MISSION, VISION, AND CORE VALUE
STATEMENTS
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Georges P. Vanier School is centrally located in the village of Donnelly within the Municipal District of
Smoky River No. 130. It is located near the intersection of Highway 2 and Highway 49, located
approximately 65 km south of Peace River and 427 km northwest of Edmonton. 

We are a 7-12 school, offering dual-track programming in French Immersion and English for students
in grades 7 to 9 with a full array of courses for our senior high students. Our school has a student
population of approximately 240 students and is situated in the heart of northwestern Alberta’s
Smoky River region.  We pride ourselves on the small school with big city programing. This is an area
of approximately 5,000 residents and is predominantly driven by the agriculture sector as well as the
oil and gas industry. 

We are also pleased to see an increase of 53% in parental input to the assurance survey for this year.
This added input will increase the validity of the data and we will work to address the areas needing
growth.  

ABOUT US
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REQUIRED ALBERTA EDUCATION ASSURANCE
MEASURES - OVERALL SUMMARY
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
George P. Vanier students engage in many activities that model active citizenship, including, but not limited to, community
engagement in activities like “No Stone Left Alone”, community clean up, Legacy Hours, and formal mentorship classes,
which include activities with other schools in the area. School-wide activities that promote active citizenship include
recognition of Remembrance Day Ceremonies, Orange Shirt Day, anti-bullying campaigns, Land-based-learning
opportunities, and a week-long team-building and character education opportunity for our grade nine students in the
spring at Camp YoWoChAs. We will promote these and other activities throughout the year as examples of active
citizenship for future surveys. 

COMMENTS
We will explore how to better frame the understanding of the question asked regarding engagement. There is a disconnect
between teacher perception and student or parent perception. We will endeavour to explain what engagement looks like
and sounds like.

COMMENTS
Our percentages in this facet of the survey are more in line with the provincial values. We continue to utilize our Career
Coach position and our diverse programs to formulate workable graduation plans for our students. Strengthening these
numbers is always our goal, and we look forward to being more responsive to student needs with an increase in allotment
for our Career Coach in the coming year.

Page 7 of 22



ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

GEORGES P. VANIER SCHOOL 2023-24 AERR

PAT Course by Course Results by Number Enrolled.

 

Results (in percentages) Target Target

2020 2021 2022 2023 2024 2024 2025

A E A E A E A E A E A E A E

English Language Arts 9

School n/a n/a n/a n/a 69.2 5.8 60.6 12.1 73.8 7.1 70 15 80 15

Authority n/a n/a n/a n/a 52.9 2.2 44.8 3.9 57.5 4.4    

Province n/a n/a n/a n/a 69.6 12.9 71.4 13.4 69.5 11.8    

French Language Arts 9
année

School n/a n/a n/a n/a 100 10.0 84.6 0.0 66.7 0.0 90 10 90 15

Authority n/a n/a n/a n/a 100 10.0 78.6 0.0 66.7 0.0    

Province n/a n/a n/a n/a 73.5 9.9 76.1 10.9 76.6 10.6    

Mathematics 9

School n/a n/a n/a n/a 38.5 5.8 45.5 6.1 42.9 9.5 60 10 70 10

Authority n/a n/a n/a n/a 29.8 3.1 28.9 4.9 27.4 3.9    

Province n/a n/a n/a n/a 53.0 16.7 54.4 13.5 52.7 14.0    

Science 9

School n/a n/a n/a n/a 65.4 19.2 63.6 6.1 71.4 11.9 70 10 80 15

Authority n/a n/a n/a n/a 48.2 7.5 38.2 6.1 47.8 7.8    

Province n/a n/a n/a n/a 68.0 22.6 66.3 20.1 67.6 20.8    

Social Studies 9

School n/a n/a n/a n/a 53.8 5.8 60.6 15.2 57.1 9.5 70 15 70 10

Authority n/a n/a n/a n/a 38.4 5.6 32.2 7.4 40.4 4.8    

Province n/a n/a n/a n/a 60.8 17.2 58.4 15.9 60.5 15.8    
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
Areas of strength in the Provincial Achievement Test results include the acceptable level for ELA-9 and Science 9 where we
were slightly ahead of the provincial average. We continue to pursue avenues to support numeracy not only at the grade 9
level, but throughout all of the grades. We are working closely with the numeracy leads to advance best practices in this
area. The French Language Arts results are weak with a limited number of students. We have a returning teacher this year
and will work to improve results with consistency in the program. 
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

GEORGES P. VANIER SCHOOL 2023-24 AERR

Diploma Exam Course by Course Results by Students Writing.

 

Results (in percentages) Target Target

2020 2021 2022 2023 2024 2024 2025

A E A E A E A E A E A E A E

English Lang Arts 30-1

School n/a n/a n/a n/a n/a n/a 93.3 0.0 66.7 4.8 100 10 100 12

Authority n/a n/a n/a n/a 64.5 3.2 74.2 1.0 77.9 2.6    

Province n/a n/a n/a n/a 78.8 9.4 83.7 10.5 84.2 10.1    

English Lang Arts 30-2

School n/a n/a n/a n/a n/a n/a 94.4 0.0 73.3 0.0 100 10 100 15

Authority n/a n/a n/a n/a 78.4 2.7 87.0 3.7 84.8 11.4    

Province n/a n/a n/a n/a 80.8 12.3 86.2 12.7 85.7 12.9    

French Language Arts
30-1

School n/a n/a n/a n/a n/a n/a 100 0.0 * * 100 15 100 10

Authority n/a n/a n/a n/a n/a n/a 100 0.0 * *    

Province n/a n/a n/a n/a 91.9 6.8 93.1 6.1 95.3 8.6    

Mathematics 30-1

School n/a n/a n/a n/a n/a n/a 44.4 11.1 27.3 0.0 100 10 80 15

Authority n/a n/a n/a n/a 38.1 0.0 44.4 6.7 23.4 4.3    

Province n/a n/a n/a n/a 63.6 23.0 70.8 29.0 75.4 34.9    

Mathematics 30-2

School n/a n/a n/a n/a n/a n/a 81.3 12.5 75.0 8.3 100 15 100 10

Authority n/a n/a n/a n/a 27.1 0.0 45.1 3.9 43.9 2.4    

Province n/a n/a n/a n/a 61.5 11.8 71.1 15.2 70.9 15.4    

Social Studies 30-1

School n/a n/a n/a n/a * * 86.7 26.7 61.1 5.6 100 28 80 15

Authority n/a n/a n/a n/a 66.7 8.3 72.9 11.9 77.9 8.8    

Province n/a n/a n/a n/a 81.5 15.8 83.5 15.9 85.2 18.7    

Social Studies 30-2

School n/a n/a n/a n/a 78.6 0.0 54.5 0.0 87.5 0.0 70 10 100 15

Authority n/a n/a n/a n/a 62.5 3.6 73.3 2.6 74.8 4.1    

Province n/a n/a n/a n/a 72.5 13.2 78.1 12.3 77.6 12.7    

Biology 30

School n/a n/a n/a n/a 75.0 25.0 58.3 0.0 72.7 21.2 75 25 85 25

Authority n/a n/a n/a n/a 71.1 17.8 54.9 11.0 62.2 10.0    

Province n/a n/a n/a n/a 74.3 25.2 82.7 32.8 83.1 33.7    

Chemistry 30

School n/a n/a n/a n/a 76.9 38.5 69.2 23.1 55.6 5.6 75 25 85 15

Authority n/a n/a n/a n/a 61.8 17.6 65.4 19.2 45.5 3.6    

Province n/a n/a n/a n/a 77.1 31.1 80.5 37.0 82.9 38.0    

Physics 30

School n/a n/a n/a n/a * * * * * * 80 10 85 15

Authority n/a n/a n/a n/a 53.1 3.1 63.6 9.1 55.0 10.0    

Province n/a n/a n/a n/a 78.5 34.6 82.3 39.9 85.1 43.1    
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
The low results in both English Language Arts and Social Studies demand a closer look at our assessment practices as well
as the use of the RCAT and HLAT data to improve instructional practices. We are also seeking out Professional Development
specifically designed to address the identified weaknesses in students’ writing and reading comprehension skills. There may
also be consideration for aligning student skills with the particular stream they choose, which is indicated by a dip in both
humanity courses. We are also utilizing diploma prep courses for students this semester. 
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (NUMERACY)

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
The Mathematics teachers at Georges P. Vanier are working closely with the numeracy leads and the numeracy coordinator
to address learner needs as we develop a numeracy framework. Utilizing a consistent numeracy tool to benchmark student
progress will be the initial goal in this measure, as well as accessing divisional staff such as the Numeracy Lead and
Curriculum Coordinator to support teachers in this area.

The 2024/25 school year has teachers of all curriculum diving into the data of these universal screens to establish trends
within the areas of concern/growth.  Subject groups are making commitments and measures to the areas identified during
PD days.  All subject areas are working together to support numeracy as it embeds itself in all pedagogy.  This will be a
continued area of focus for teachers and PD for the next few school years are we look to improve overall student numeracy
skills.  
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (LITERACY)

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
Staff at Georges P. Vanier are utilizing regular literacy assessments to support learning and are participating in divisional
professional development targeting literacy, especially RCAT data and identifying strategies to implement in individual
classes. We are also developing a referral system for a Community Classroom to support individual students and small
groups with targeted interventions on a short-term basis.  

Page 13 of 22



ASSURANCE DOMAIN: TEACHING AND LEADING

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
Although there is a decline in the satisfaction rating for students and parents, there is no indication as to what qualities with
which they are dissatisfied. The staff has remained largely unchanged, and the focus continues to be on quality instruction
with meaningful assessment. We will explore ways to better understand student and parent dissatisfaction in this area with
focused conversations with stakeholders. 
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GEORGES P. VANIER SCHOOL 2023-24 AERR

PROFESSIONAL LEARNING, SUPERVISION AND
EVALUATION 

The staff of Georges P. Vanier School are engaged in a variety of professional learning opportunities,
including division-wide initiatives focused on interleaving, spiralling curriculum, interpretations of
literacy assessments and strategies supporting student learning related to literacy and numeracy.
The area of focus is on hard data provided to us via universal screens and PAT/DIP results.  Staff have
spent Professional Development days examining trends in the data in all subject areas.  Teachers
have worked in subject teams to determine short-term goals/commitments/measures to improve
pedagogy, assessment and student achievement.  

With respect to supervision and evaluation, the administration team, Principal, Vice Principal, and
Learning Support Teacher, are involved in regular formal and informal supervision on all teachers in
the school ensuring a consistency in programming, planning, and assessment practices. 

As well, the Vice Principal is involved in coaching and mentoring new teachers with regular visits to
their classrooms and support in the development of curricular knowledge, long-range/unit/daily
planning, assessment practices and classroom management practices.  Observation and
walkthroughs allow for debrief conversations. This gives the teachers reflection opportunity and to
make commitments that can be measured by themselves.  Supervision and support to help the
teachers reach these goals follows.  

The Principal is engaged in the formal evaluation process for 3 teaching staff. Two teachers are
seeking a permanent teaching certificate, and one is on a probationary contract. The evaluation
process consists of regular classroom visits, both planned and impromptu, with debriefing sessions
following each visit. The evaluation process follows the TQS document and reflects all six dimensions
regarding teaching standards. 

ASSURANCE DOMAIN: TEACHING AND LEADING -
LOCAL COMPONENT
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ASSURANCE DOMAIN: LEARNING SUPPORTS

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
While this assurance measure is multifaceted, it is challenging to recognize the rationale for the declining trend in this area.
Staff work diligently to provide welcoming learning environments, and we have reimagined the use of the entire school by
moving classes to rooms to accommodate class size, accessibility to resources, and programming. Staff also engage in
regularly connecting with students as they enter and leave the building by greeting them and connecting with students on a
daily basis. 

Although the building itself is aging, and furniture in many learning environments is dated and needs replacement, teachers
are consistently working to develop the ergonomics of their classrooms to promote engagement and create pleasant
learning spaces. 

While there have been changes mandated at the division level to improve safety, such as the installation of detectors in
bathroom and change room areas, and a front doorbell and camera, these additions may be perceived as indicators of
issues instead of preventative measures.

We will work to better understand dissatisfaction in this measure and advocate for improvement in this measure. 

COMMENTS
We endeavour to provide supports and services at the school with the use of the Learning Support Teacher and available
staff to support short-term student remedial assistance in our Community Classroom, as well as the strategic use of
educational assistants for targeted supports. The division is restructuring the educational support referral process as well
as implementing a new counselling service provider model for the division. In the interim, we continue to utilize our
wellness coach, career coach, and LST to their full potential.  
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GEORGES P. VANIER SCHOOL 2023-24 AERR

ASSURANCE DOMAIN: LEARNING SUPPORTS - LOCAL
COMPONENT

FIRST NATION, MÉTIS, AND INUIT
PROGRAMMING (INDIGENOUS EDUCATION
COACHES)
The Indigenous Education Coaching team
employs a universal education model. The goal of
this model is for all students to have a deep
understanding of our Canadian history, including
Indigenous cultures, perspectives, Treaties and
Land agreements, the Legacy of Residential
Schools, and the contributions of Indigenous
Culture in shaping our Canadian identity. 

This model supports all staff in meeting the
Teaching Quality Standard (TQS) #5 through
professional development sessions designed to
build the capacity of our teachers to accurately
and confidently deliver Indigenous materials in
their classrooms. They are moving future
generations forward in creating a more inclusive
Canada. A continued and focused area for the
Indigenous Education Team is to promote and
advance calls to action in Truth and
Reconciliation.

This model allows Indigenous learners to see
themselves reflected in the curriculum.
Classroom content across subject areas from
Kindergarten to Grade 12 will be respectful,
authentic, and genuine and will include
consultations with Elders and Knowledge Keepers
within our local context.

ACCESS TO A CONTINUUM OF SUPPORTS AND
SERVICES 

HPSD supports inclusion through a multi-tiered
approach. All students have a continuum of
needs that can be met, to a varying degree, by
differentiated instruction. School-based Learning
Support Teachers (LSTs) engage in coaching
conversations with staff regarding the ways and
means of supporting a differentiated program of
studies. 

Each HPSD school annually reviews their 
response to intervention, inclusive of:

the universal, targeted, and intensive
supports available,
the process by which teachers collaborate to
implement strategies,
support networks for updates about student
progression,
display their continuum of supports in a
designated area where staff have easy access.
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ASSURANCE DOMAIN: GOVERNANCE

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
We are pleased to see maintained improvement in this domain as we continually seek out ways to involve parents in the
decisions regarding their child’s education. We place a lot of importance on regular, constructive communication with
parents and are consistently putting the needs of the student first in our minds.  We host a number of community events
(Welcome Back, Christmas Concert, Spring engagement, Colour Night, Band Concerts, etc) throughout the school year to
allow parents opportunities to communicate and engage with staff informally.  
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SUPPLEMENTAL MEASURES

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS
This data is difficult to interpret as we will expect to provide all students with educational programming and if
circumstances require alternative programming or a delayed program while other life elements take precedence. In all
cases, we advocate for the best long-term goal for the student.

COMMENTS
We recognize the value in seeing students write 3 or more diploma exams, but we are primarily focused on meeting student
and parent expectations for success beyond high school, no matter what form that takes. We endeavour to provide
meaningful instruction in as many of the diploma exam courses as our student demographics will support, but the primary
goal is always to support graduation and post-graduation goals for our students. 

COMMENTS
In this measure there has been a significant increase in satisfaction, although there is still room for improvement. To this
end, the administration will work to incorporate meaningful professional development for individual teachers through their
individual professional development plan, as well as building self-directed professional development practices that
promote teacher efficacy. The restructuring of central office positions will help to stabilize a direction for professional
development and advance the divisional vision. 
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SUPPLEMENTAL MEASURES

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS
There is a slight drop in the percentages here, but we continue to advocate for the connection of the skills learned at school
to be applicable to lifelong learning. It will be important to message this philosophy to parents at every opportunity to have
them make the connection between schooling and learning. This may also be representative of parental concern with their
child’s ability to visualize a future beyond school that includes learning. 

COMMENTS
We are happy to see that students and parents recognize our efforts to support an extremely diverse program of studies.
We will continue to explore opportunities to connect with emerging programming such as agriculture, reintroducing drama,
enhancing our CTS programming, utilizing community instructors in specialty programs, and supporting the Dual Credit
program that supports student transitions to post-secondary programs.  

COMMENTS
The decline in this measure may be due to a lack of good messaging to parents about the in-house efforts of the school to
support individual student learning, such as targeted interventions identified through universal screening tools, the use of
differentiated strategies by teachers to meet student learning needs, supports supplied by the LST in the form of
educational assistant deployment, resource procurement, and lesson support. Implementation of the study hall program
has also supported this effort. 

While school-level elements are part of the solution, divisional-level restructuring will improve access to supports such as
Ed psych and counselling services in the future.
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SUPPLEMENTAL MEASURES

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS
We are happy to see a continued improvement in this area. This indicator is supportive of the efforts of our career
counsellor as well as the whole staff to promote participation in this program. 

COMMENTS
This is another measure that shows a marked differential between staff and parents/students' perceptions. We participate
in programming that supports caring for others, such as the PACE programming, Bryan St. Louis’ presentation on respect
and empathy, and annually, our grade nine class engages in a week-long character development and teamwork program at
camp YoWoChAs, among others. We also continue to promote respect for others through our daily interactions and
observances of annual character development events such as Orange Shirt Day, Antibullying Campaigns (Pink Shirt Day),
remembrance day ceremonies, and related events. We have reinstituted a schoolwide mentorship program to support
these efforts and building multi-grade connections between students.

COMMENTS
This measure may refer to those agencies that parents and students access through community organizations. The school
continues to work with these agencies to bring services to students and families, but delays in accessibility and caseloads
may be contributing to increased dissatisfaction.  
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SUPPLEMENTAL MEASURES

GEORGES P. VANIER SCHOOL 2023-24 AERR

COMMENTS
Here again, we see a disconnect between parental and teacher perceptions of student learning. This may be because we are
not messaging how the attitudes and behaviours we teach are connected to the work environment, or that parents believe
that students are not prepared for the expectations of work environments. Regardless, this measure would require a closer
examination to more fully understand parental dissatisfaction. 

COMMENTS
The increase in this measure is important for us as a staff at GPV. It indicates that stakeholders are aware of our efforts to
improve the learning experience for students and families in our communities. 

COMMENTS
We feel that this measure is more of an indicator of the changing demographics and expectations of families to access post-
secondary learning. As we use our career counsellor’s work to identify student goals beyond high school, we will continue
to promote the highest level of learning for our students. It is also noted that our 4-year rate is in line with the province and
well ahead of the authority.  
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